Community Media i n Europe - Trai ning Curriculum

This document was made possible by the support of the European Union Leonardo
funding program 2013-2015
Coordination and editing:
•

Syndicat National des Radios Libres (France)
(

Partners and co-editors:
•
•
•
•
•
•
•
•
•
•

CRAOL Community Radio Forum of Ireland (Ireland)
NRO Närradions Riksorganisation (Sweden)
VFRÖ Verband Freier Radios Österreich (Austria)
ReMC Red de Medios Comunitarios (Spain)
BFR Bundesverband
and Freier Radios (Germany)
UNIKOM Union Nicht-Kommerzorientierter
Kommerzorientierter Lokalradios ( Switzerland)
SAML Sammenslutningen Af Medier i Lokalsamfundet (Denmark)
Turun Lähiradioyhdistys ry (Finland)
DCTV Dublin Community Television Coopérative Society limited (Ireland)
(Irel
NLR Norsk Lokal Radioforbund (Norway)

COMEPEC team, Leipzig, may 2015

2

Community Media i n Europe - Trai ning Curriculum

Table of Contents:
1

Definition and fundamentals of the professions at Community Radios in
Europe

P4

2

Objectives and outcomes of this training curriculum framework

P4

3

Principles and recommended training methods

P6

4

Overall professional fields represented within community radio and
community media in Europe
Management, Financial Management, Administration
Live broadcasting, Journalism, Radio Production, Programming
Sound-engineering

P7

5

Key professional situations and their required Knowledge, Skills, Attitudes
and Awareness
Management, Financial Management, Administration

P9

6

Key professional situations and their required Knowledge, Skills, Attitudes
and Awareness
Live broadcasting, Journalism, Radio Production, Programming

P 10

7

Key professional situations and their required Knowledge, Skills, Attitudes
and Awareness
Sound-engineering

P 10

8

Training Units:
- Management, Financial Management, Administration (M1 to M6)
- Live broadcasting, Journalism, Radio Production, Programming (B1 to B5)
- Sound-engineering (T1 to T7)

P 12

9a

Recommendations of the Partnership for organisation of a European Training
Class

P 21

9b

One example lesson plan for one training unit (CRAOL- Ireland)

P 22

10

Feedback from the experimental European Training Class organized by the
Comepec partnership, held in Winterthur, Switzerland in February 2015

P 24

11

Annexes : working documents used for the experimental training sessions

P 27

12

Contributors to this document
Contacts and address

P 59

13

That's COMEPEC too !!

P 61

14

Reference Framework for community radio professions and links

P 62

3

Community Media i n Europe - Trai ning Curriculum

1) Definition and fundamentals of the professions at Community Radios in Europe
Values in Community Media
Community Media:
•
•
•
•
•

Are non-profit organizations that stimulate democratic participation in the european media
landscape
Provide public service and public access to European societies.
Promote and implement active participation and democratic expression for all citizens (including
groups of population that have little or no access to self-expression) in order to contribute to
local democracy and regional development.
Provide information and services for local and community development and active citizenship
Provide media education and contribute to social inclusion

In order to promote usage of, and keep up-to-date with the technological development in society,
Community Media need to be pro-active and offer education and training to volunteers and employees
in order to develop new competencies and access to new jobs (e. g. Smartphone, Web, TV). By using
the new technological tools and communication forms, Community media can enhance intercultural
dialogue between generations.
The descriptions of Professional tasks and skills is already very well described in Part 2 -Job
classification in the common reference framework for professional skills (June 2013) Pages 60-78

2) Objectives and outcomes of this training curriculum framework
Purposes of the European Training Curriculum Repository
A) Definition:
The training manual is intended to describe, based on the realities of the profession and strictly in
terms of skills, a structured vision of training needs. It should aim to optimize individual, social and
professional skills and to enhance the efficiency of companies and employing organizations in
achieving their missions.
The acquisition of this knowledge, know-how, and expertise that are referenced here can be done
gradually or in stages as part of Life-Long Learning.
The training manual is built around the acquisition of skills required for the performance of the various
employment-related activities. It is organized to bring together the knowledge to be acquired and to
develop the required skills.
It allows the professional audio-visual sector, as either training prescriber or provider, and training
organizations, as providers, to build pedagogical training sequences.
These units, that derive their coherence from the training curriculum, may lead trainers to re-organize
the order of concepts, learning, activities, and tasks based on a linear logic, or based on
complementariness, and even better, based on a logic of transversal learning.
Units may present general theoretical or technical knowledge, but priority should be given to practical
application exercises and tasks.
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B) Job-skills inventory and training curriculum: two different but complementary tools
The Job-skills inventory for community radio in Europe, published in June 2013, as the outcome of a
Leonardo project partnership, described tasks carried out in professional activities:
There are three major areas of professional activities practiced:
•
•
•

Management, including financial and human resources management, administration, leadership
Presenting, journalism, radio content production and programming
Technical support, sound engineering, and computer programming

It describes the nature of the various tasks, and for each it identifies in detail the skills required, in five
categories:
•
•
•
•
•

Knowledge: useful, important, and essential theoretical and practical knowledge
Procedural knowledge: useful, important, and essential knowledge of methods required for
considering whether to implement an action
Know-how skills: practical professional skills for effective implementation of the action
Interpersonal skills: personal, social and communications skills
Initiative: the capacity to adapt, innovate, take action, and contravene the usual rules if they do
not adequately contribute to advancing or resolving a situation.

The training manual describes in an organized way the skills and related knowledge to be acquired
during the training, leading to recognition of acquired skills (certificate, certification, or diploma). It is
drawn from the activities of the job skills inventory. It is divided into two parts. The first, of general
interest, indicates the goals of the skills inventory, the educational aims, the list of targeted
competencies and the matrix of learning objectives, while the second describes the training units.
This training curriculum is divided into:
•
•
•

Overall skill areas within radio professions (3)
Key Professional situations
Training Units (18)

The training curriculum specifies for each unit or module:
•
•
•

Training objectives
The associated knowledge (theoretical, procedural and practical)
Content Elements

Knowledge is approached in a transversal way so that correlations and connections can be made with
the learners’ previous experience, and the training is structured around occupational situations to allow
the mobilization of skills to understand, apply, and transpose.
This training curriculum is intended to specify neither practical activities, nor exact course content, nor
teaching strategies, nor even teaching methods. Indeed the exact indicators, methods, assessment
and certification tools should be developed by training organisations depending on the educational
objectives determined unilaterally or in agreement with the student or trainee, but using the training
curriculum as a basis from which to develop their own tailored training.
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This training curriculum may be considered as not only a methodological basis, but also as a tool for
fostering dialogue and discussion. It should not be taken as an absolute or definitive reference with
preconceived content, and does not intend to impose standardized practices. Indeed, the curriculum is
intended to be flexible so that training courses may be modified and adapted to different situations and
the specific needs of trainees. Depending on the target audience and their objectives, any individual
unit can be given more or less importance. The training curriculum is therefore intended to guide
training organizations in the construction of their course offerings, and to allow assessment based on
explicit and consistent objectives. It can be a handy tool for evaluation after training and can facilitate
the evolution of training depending on the changes affecting the professional field.
C) Why a European training manual:
It seems important to develop professional training for the sector of community radio with a European
dimension. Therefore it is likely that a common reference curriculum will be a tool to:
•
•
•
•
•
•

Promote the development of training specifically adapted to the reality of work in community
radio
Better identify in a European spirit, the nature and the level of skills required and acquired
Contribute to the strengthening and recognition of skills beyond national boundaries
Facilitate the mobility of European community radio professionals
Create or strengthen ties to other citizen media (community television, web, other media) in a
spirit of complementarity and transversalism
Build integrated European courses for trainers and trainees from several countries.

3) Principles and recommended training methods
Methods recommended that fit to radios:
•
•
•

For international training courses, the most important thing is to be aware of the diversity of
backgrounds of participants and the different media situations in different countries. Also, it is
important to keep in mind the language barriers that might affect communications.
As a basic tool for planning international training workshops, it is helpful to use the job-skills
inventory for community media, a product that was produced by a previous Leonardo project
(entitled Radio Euro Qualification) and this training curriculum.
Obviously in workshops it is important to use a variety of methods to keep the trainees as active
participants, not just passively listening to the trainer speaking about a topic. For the planning of
the workshops, there has to be a clear catalogue of topics and learning targets, so that the
workshop can be planned with a narrow focus: the less input from outside, the more output
from inside can come out.

Following is a list of some methods that can be used in workshops:
•
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Video/Audio: Examples from community media that illustrate different formats and ways of
working on the topic. Audio/video can be implemented in many ways: for example analysis
through discussion. It is important to elicit a variety of points of view to provide insight into the
diversity in approaches and work methods. Ideally participants should bring their own material,
so they also get feedback on their own work.
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•

•

•
•
•
•

•
•

Discussions: The trainer raises a question, and participants express their points of view.
Variations of discussions can be done: for example, a Fishbowl where a handful of participants
are in discussion while the others sit around the outside of the circle and observe the
discussion. Group work: small groups discuss together, then report back to plenary. It is
important not to let the discussions go on for too long, always keep an eye on the time, and
ensure clear focus on the topic.
Practical application: Training should always include hands-on exercises: trying out new
material, for example recorders, transmitting equipment, editing programs without overinstruction in advance. The trainer can ask a few questions like: ‘find out how to.....’ and the
participants must find out themselves and explain to the group afterwards what they figured out.
Problem-Solving: The trainer provides a situation or a topic, and groups work on the specific
question of the topic. Each group presents their results afterwards, and together compare the
different solutions or answers to the situation or question.
Role-play: understanding different situations by acting them out and then analysing what
happened in the interactions afterwards.
Group audio or tv production: if there is enough time, each group creates an audio or video
output collectively. The trainer checks that the targeted skills and information learned in the
workshop have been used, demonstrated or incorporated during the work on the audio/ video.
Informal meetings and free time: it is important to plan enough time for small breaks in the
workshop schedule, which allow for informal exchanges and discussions between participants,
because these can be very useful and fruitful discussions and even quite inspiring. These down
times allow people to exchange more freely and enhance the flow of ideas and sharing of
experiences and knowledge.
Glossary: is best handed out before the workshop with keywords in English and translated to
several other languages depending on the nationalities in the group.
Hand-outs: provide participants with a general overview of the topic and more detailed
information for those who wish to take it a step further, and adapt the contents to different
media dimensions.

4) Overall professional fields represented within community radio and community
media in Europe
The history of radio and community media in each European country reveals a constant: they are
mostly made up of volunteers, activists who work for opening up access to the airwaves so that those
populations who were excluded may have a public forum for their views and culture. These activists set
up community radios and media, launched them and have assumed responsibility for their operation
and development. The non-profit nature of these media is such that it is mostly volunteers who have
ensured their survival, mostly as elected representatives in the associations that manage these media.
To improve the efficiency and continuity of this work, there has been a strong tendency towards
professionalization. However, the extent of this professionalization remains dependent on the media’s
financial resources. Where reliable long-term public support for community media is ensured and
backed financially, it has been easier to hire professional staff in long-term contracts.
That is why there is a great diversity between countries in the make-up of staff in terms of numbers, but
two constants can be noted across all countries:
•
•

There is great versatility and polyvalence in the daily work because the relatively small staff
implies an imperative of teamwork
There is a clear need for staff to appropriate the values and spirit of community radio or media
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The job skills inventory established by the Leonardo partnership "REQ" in 2013 had noted a real
homogeneity in the distribution of functions and tasks. This is what led the authors to divide the
professional skills into three main areas of professional activity.

The functions of management:
•
•
•

Manager
Director/Administrator
Financial Manager

The functions dedicated to
program content:
•
•
•
•

Journalist
Presenter
Director of radio content
Programmer

Technical functions:

The following activities were identified:
•
•
•
•
•
•

Management activities and human resources management
Economic and cashflow management
General Strategy
Communication
General administration and monitoring
Ensuring broadcasting and programming

The following activities were identified:
•
•
•
•
•
•
•
•
•

On-air presenting, entertainment
News reporting
Content production.
Editing Programs
Investigative reporting
Sound engineering
Community outreach
Volunteer Coordinating
Project Management

The following activities were identified:
•
•
•
•
•
•
•
•
•
•

Studio mixing and broadcasting
Sound editing
Programming systems management and computerized
broadcasting
Computer Network Maintenance
Computer Network Installation
Mobile studio set-up and ensure links with the studio
Broadcasting Techniques
Participate in investment plans
Train volunteers
Welcome visitors

In developing this training curriculum, the contributors have considered that in terms of curriculum
design and development of training programs, other combinations or dissociations of these
professional activities could be more relevant depending on each context. However, the division into
the three main areas was unanimously agreed to be the most logical basis for organizing training.
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5) Key professional situations and knowledge, skills, attitudes and awareness
management, administration, and financial management:

for

Recommendations for further training for station managers:
Three general areas of training for station managers in Community Media were derived from the
results from the European Common Reference Framework for Community Radio Professions
developed in the previous Leonardo Project 2011-2013:

1) General management:
Training content:
•
•
•
•
•
•
•
•

Leading a team (staff and volunteers)
Internal/external communication
Legal obligations
Writing reports
Quality management (external standards)
Conflict management
Human resources
Anticipation of problems

2) Financial management:
Training content:
•
•
•
•
•

Financial planning including
Budgeting
Monitoring budgets
Cross-checking accounts
Accounting skills

3) General strategy:
Training content:
•
•
•
•

Strategic planning (how to write business plans)
Structuring the organization
Writing up project plans and grant applications (flexibility, experience)
Making use of collective intelligence

Ethics of community media work should be a basic guideline for all trainings.
The training sessions for managers held in Switzerland as part of the COMEPEC project focused on
conflict-management and team-leadership. In this field particularly, as in others, training curricula need
to take into consideration that national legislation and contextual circumstances may differ significantly
from country to country and in different time periods.
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Recommended trainings:
•
•
•
•
•
•

Leading a team and ensuring clear communication
Quality management
Writing grant applications and project reports
Financial planning and basic accounting skills
Strategic planning
Structuring an organization and taking into account collective intelligence

6) Key professional situations and their required Knowledge, Skills, Attitudes and
Awareness: live broadcasting, journalism, content production, , programming, soundediting...
Useful Topics for future workshops for editors:
•
•
•
•
•
•

Ethos of Community Radio and Community Media
Regulatory frameworks
Production: Research, Media Literacy
Presenting on-air : voice, pacing
Training the trainer: passing skills on to target groups
Writing for speaking

7) Key professional situations and their required Knowledge, Skills, Attitudes and
Awareness : Sound-engineering technicians
Areas of knowledge:
•
•
•
•
•

Ensure proper planning and anticipation of all technical needs and equipment
Study the broadcasting connection possibilities of the place we want to broadcast from
Be aware of all the current technical systems available
Be able to choose one system depending on the real needs and resources of the media
Know how to enable all systems to work properly at any site

Training units:
•
•
•
•
•
•
•
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Mobile reporting: general aspects and technical issues and challenges.
Study of the place we want to broadcast from (how to check Internet connection, physical
aspects, regulations, etcetera)
Different technical systems and means to broadcast from a mobile studio (from simplest to
most expensive ones, radio and TV)
Software for audio/video broadcasting
Mobile reporting and live shows. How to set up a studio depending on which kind of coverage is
needed
Streaming: general concepts
Adapting journalists to technical systems
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Details on training units:
•
•
•
•
•
•
•

What is mobile reporting? How does it work technically? Technical aspects of signal carrying
and devices involved in the process
How to know if we will be able to broadcast from the place we want to? Technical aspects of
broadband connection and needs for video and audio. 3G, 4G, wifi and others.
Devices used for mobile reporting: IP cameras, Connection devices, mobile switchers,
adaptors, Skype-type hardware solutions, etcetera
Software for mobile audio/video reporting: desktop software, online tools, mobile apps, etcetera
Mono-camera and multi-camera solutions. Use of mobile phones for mobile reporting. How to
set up a multi-camera mobile studio in an easy and affordable way. How to set up a mobile
radio studio.
Streaming: what is streaming and what do we need to know in order to stream optimally? Free
solutions (Ustream, Livestream, Youtube…), setting up one’s own solutions, servers, etcetera
Teaching non-experts how to use mobile reporting devices: basic connections, settings,
parameters, concepts, and so on.

Hoganas / Helsingborg / Sweden
Workshops, plenaries sessions,
and intercultural conviviality
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8 a) Training units: management, financial management, administration
We deliberately decided not to give any indication of time, as we consider that each unit can be
developed in different formats.

Training module: M-1

Team leadership

Objectives of the training:

Train future managers of community media

The trainee should be able to:

Communicate organizational vision and strategy within the
ethos of community media, to effectively manage a team in
order to achieve the strategic objectives of the organization

Proposed contents:
- Understanding group dynamics: for example the value of empathy when working with community
volunteers
- Effective communication strategies: for example active listening skills,
- Promote consensus-based decision-making and collective responsibility
- Delegation and benchmarking
- Empowerment of individuals and the group
- Strengthen weaknesses and continuous professional development of staff and volunteers
- Balancing the needs of staff and volunteers
- Management styles : for example micro-management, horizontal decision-making, etc
- Problem-solving and conflict resolution (can be its own module)
- Effective coaching techniques
- Overview and communicate strategy with team
- Impart the mission and values
- Leading by example
- Acknowledgement and reward of effort and success

Training module: M-2

Writing applications for funding and reports

Objectives of the training

Improve trainees’ skills in business writing and give working
knowledge of the funding application process

The trainees should be able to

Competently apply for funding and report on activities

Proposed contents:
- Understand the context and framework of an application or a call for bids
- Analyse expectations of the funding organizations
- Ensure deliverable objectives and compliance by all parties involved in a project
- Include third-party partners in the application and communication process
- Evaluate, monitor, and assess activities
- Understand different report-writing formats for national and European contexts
- Understand jargon and use of appropriate language
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Training module: M-3
Objectives of the training:
The trainee should be able to :

Financial planning and basic accounting
Best financial practices
Understand and implement management accounting,
reporting mechanisms and best financial practices in order to
maintain financial transparency of the organization

Proposed contents:
- Use accounting software
- Budgeting processes
- Spreadsheets and graphs
- Understand and monitor cash-flow
- How to compile management accounts
- Make projections
- Early warning signals
- Financial governance
- Recording procedures
- Communicate to the board of administration

Training module: M-4

Quality management

Objectives of the training:

Know and
procedures

The trainee should be able to :

Effectively develop and implement the organization´s policies
and procedures in order to meet internal and external
standards

implement

community

media

policies

and

Proposed contents:
- Strategies for implementing governance and compliance
- Strategies for implementing labour laws
- Strategies for implementing advocacy and lobbying
- Strategies for implementing health and safety laws
- Strategies for developing and implementing policies and procedures of the community media
organization
- Strategies for implementing ethics of community media work
- Know and implement broadcasting legislation

Reflexion step by step (Salzburg, may 2014)
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Training module: M-5

Strategic planning

Objectives of the training:

To develop a comprehensive strategic plan

The trainee should be able to :

Know how to develop and implement a strategic plan

Proposed contents:
- Formulating strategic goals and plans
- Budgeting
- Risk assessment
- S.W.O.T. analysis (Strengths Weaknesses Opportunites and Threats)
- P.E.S.T analysis (Political Economic Social and Technological factors)
- Scheduling and benchmarking
- Statistical evaluation
- Consensus-building for implementation of strategic plans
- Research and development
- Proactive monitoring of new technologies and new trends in media and society

Training module: M-6

Structure of
management

organizations

and

human

Objectives of the training:

Develop practical skills for understanding and enacting
structures of a community media organization

The trainee should be able to :

Understand, identify and implement best practices within a
community media organization

Proposed contents:
- Identifying and making best use of collective knowledge
- Shared decision-making processes
- Roles and responsibilities
- Job descriptions
- Finding the right person for the task
- Hiring, firing, and interviewing techniques
- Organizational and management structures
- Company and non-profit legislations
- Democratic processes

Although to know each other in a group (Coruna university, april 2014)
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8 b) Training units: Live broadcasting, Journalism, Radio Production, Editing
Train the trainer: passing skills to different target groups
As a trainee, keep in mind that you will be a trainer in the future.

Training module: B-1

Ethos of community radio

Objectives of the training

Understand the meaning of Community Media globally,
nationally and locally (own station)
Know the differences between the media sectors
Understand the different charts (AMARC/ national federation/
own media organisation)
Know the official code of ethics in own country
Know the diversity of Media Law in Europe

The trainee should be able to :

Proposed contents:
- History of Community Media in Europe
- Official definition of Community Media in Europe → AMARC Europe, CMFE
- Organisation of Community Media in Europe → AMARC and the different associations in the
countries
- National Community Media Federations
- Official code of ethics (from all countries participating in the training)

Training module: B-2

Regulatory framework

Objectives of the training

Understand media nationally and internationally
Understand the hierarchy of Media Law
Understand the impact of Media Law on daily work in
Community Media
Know about “grey areas“
Know about possible sanctions

The trainee should be able to :

Proposed contents:
- International law: Charter of Human Rights and international charters (eg: Helsinki Convention)
- National Media Law (from all countries participating in the training)
- Prime examples of Community Media
- Copyright laws
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Training module: B-3

Production: Research, media literacy

Objectives of the training

Understand the power of Media (impact on society)
Understand responsibility of journalistic work
Compare different sources of information
Value information from different sources
Understand the background of sources
Understand the Media market
Learn to question and value own opinion and motivation
Learn to understand different points of view and integrate them
into journalistic work
Where applicable, ensure that the viewpoint of the presenter is
declared personally and not as the opinion of the station.

The trainee should be able to :

Proposed contents:
- Media market
- Role of Journalists
- Subjectivity vs Objectivity

Training module: B-4

Presentation: Voice and diction training

Objectives of the training

Practice warm-up exercises
Control breathing
Taking care of the voice
Find his/her own voice
Listen to her/himself and analyse own voice
Adapt the voice to different subjects
Read radio or TV text naturally

The trainee should be able to :

Proposed contents:
- Warm-up exercices
- Breathing exercises
- Recording and listening to own voice
- Adjusting voice according to context
- Emphasing connection between voice and posture
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Training module: B-5

Writing for radio & TV

Objectives of the training

Know the difference between reading and listening
Understand the difference between writing for the Printed Word
and writing for the Spoken Word
Experience different techniques (free-speaking / script with
bullet points or text)
Develop own best practice
Layout of script
Learn about language code for different target groups
Adapt language to different Media and Formats

The trainee should be able to :

Proposed contents:
1) Reading vs Listening
2) Ad-libbing / Improvisation vs Script
3) Radio / TV Formats
4) Spoken language vs Written language (different syntax/ create pictures/ simple language/
narrative)
5) Distinguish between writing for Radio and writing for Television

Civil media conference on Community TV
Visit Television
Objectives, equipment, management
(Salzburg, may 2014)
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8 c) Training units: Sound-engineering

Training module: T-1

Mobile reporting - general aspects

Objectives of the training

Setup an outside broadcast using mobile devices
Train others

The trainee should be able to:
Proposed contents:

- How to use mobile devices to create media including the use of relevant apps and technology
- Remote reporting
- Sharing the final product
- Troubleshooting

Training module: T-2

On-site preparation (OB outside broadcasting)

Objectives of the training

Recognize and know how to solve potential problems of
broadcast location
Train others

The trainee should be able to :
Proposed contents:

- Preparing and checking the equipment
- How to know if we’ll be able to broadcast at the location
- Comply with regulations (e.g. permits, release forms)
- Troubleshooting

Training module: T-3

Broadcast systems

Objectives of the training

Have an understading of the various broadcast systems (from
simplest to most expensive)
Teach others

The trainee should be able to :
Proposed contents:

Become familiar with various broadcasting equipment
Setting up, operating and packing up the system for mobile reporting
OB Team planning
Troubleshooting
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Training module: T-4

Software for audio/video broadcasting

Objectives of the training

Become Proficient in relevant software
Have an understanding of streaming and export formats
teach others

The trainee should be able to :
Proposed contents:

- Introduction to different software options
- Constructing an edit
- Exploration of different format and streaming options
- An ablility to break down and explain the workflow
- Troubleshooting

Training module: T-5

Mobile reporting and live shows

Objectives of the training

Set up a mobile studio
Set up a single and multi-camera system
Use mobile phones for audio and video broadcast
Teach others

The trainee should be able to :

Proposed contents:
- Wiring up and synchronizing a mobile reporting system
- Learn how to use a video mixer to live edit
- How to set up a mobile radio station
- OB team planning
- Troubleshooting

Training module: T-6

Streaming, general concepts

Objectives of the training

Set up a live streaming solution
Choose the right streaming method
Ensure stable internet connection
Perform maintenance on stream
Teach others

The trainee should be able to :

Proposed contents:
- Learn about the various streaming options
- Learn how to set up and maintain your own stream
- Troubleshooting
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Training module: T-7

Adapting technical systems to journalists

Objectives of the training

Configure a basic mobile reporting system
Explain to the journalist how to operate equipment
Anticipate common mistakes
Teach others

The trainee should be able to:

Proposed contents:
- Teaching non-experts
- Simplifying the equipment
- Simple troubleshooting

Visit Radio Blau
Plenary meeting
Sharing practices
Groups "training units" management, sound-engineering, editing
Finalisation bilingual writing
(Leipzig / may 2015)
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9 a) Recommendations for future European training
General recommendation:
Today there are still many EU member countries that do not have specific community media laws that
support community radio and TV. Thus it is important to work towards all EU member countries
developing community media laws in the future.
Community media create cohesion, provide identity, promote common interests, and preserve cultural
and linguistic diversity. Community media contribute to the goal of improving citizenship and media
literacy through their direct involvement in the creation and distribution of content. Therefore,
Community media are important for European democracy.
Future European training recommendation:
Development of e-Learningtools that allow education throughout Europe within a common platform
(with several languages), consisting of three modules:
•
•
•

Module A- Radio journalism
Module B- Cross-media journalism
Module C- Train the trainer

Module A, B and C each have 40 hours of e-Learning, 40 hours of face-to-face seminars and about 40
hours of practical projects. The host organisation (any European radio station, for instance Radio
Bazar from Aarhus, Denmark) should appoint someone to be responsible for organisational and
technical questions and this person needs to be available during the entire training course.
The tutor of the e-Learning training course is a professional instructor of the course. In the end, the
radio station (for instance: Radio Bazar, Aarhus/DK) delivers a certificate (from the Danish Federation)
to the participants in which the acquired learning aims are documented transparently.
After acquirement of the Danish Federation certificate, the participant now needs to have a European
practical period of 2 months at another European radio, for instance, Radio Fabrik, Salzburg, Austria.
After a successful accomplishment of this European practice, the Austrian Federation provides a
certificate to the Danish participant.
The Danish and the Austrian certificates together with the "Europass" are the necessary European
qualifications that would allow the Danish participant to apply for a job at any European radio station,
for instance, in Ireland.
After successfully completing the 3 modules on-line, it would be necessary to do a practical period of 2
months in another European Country (for example: if a Danish technician has successfully
accomplished the 3 modules on-line in Denmark, he or she could then go to Austria, and would have 2
months practice at Radio Fabrik in Salzburg. Radio Fabrik and the Austrian Radio federation would
have the responsibility for this period. The Danish technician would finish his/her practice in Salzburg
and obtain a diploma attested by the Austrian Federation).
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9 b) One example plan for one training unit (from CRAOL - Ireland)
Expressing Yourself through Media (FETAC Level 3 Media Expression 3N0792)
This course aims to empower and enthuse learners to express themselves through media, including a
practical introduction to the use of media and the importance of active engagement with media.
Learners will be able to:
•
•
•
•
•

Identify the various media outlets available to them and the barriers to media expression
Understand the various techniques and production approaches that are used by the media
Use recording and IT equipment for media expression
Work in teams to prepare and record a short radio programme
Explore how audiences are targeted and use media

Course content/ specific outputs
By the end of the course, learners will be able to:
•
•
•
•
•
•
•
•
•

Identify a limited range of programme formats and production features
Identify the audience segments targeted by familiar television or radio programmes to include
differentiation by age and gender
Describe alternative production elements, to include storyboards, programme running orders,
voice-overs or presentation links, for familiar television or radio programmes
Use a limited range of technical language appropriate to recording for radio or television
production
Use storyboards or programme running orders to describe short sequences or programme
structures
Prepare a short programme for radio or television, to include developing a production plan,
identifying team members and roles, preparing storyboards or programme running orders and
scripts.
Use recording equipment correctly to make a short programme
Examine familiar television or radio programmes to include production methods and alternative
ways of approaching their production
Apply appropriate health, safety and personal hygiene procedures in television or radio
production.

Duration, Time & Venue of the Course:
The course consists of 31 hours class contact time. The emphasis throughout is on practical skills for
media expression, with participants producing a number of media pieces that reflect their learning
during class time.
Pre-Requisites:
This course is open to anybody, no specific prior knowledge is required. It is particularly suited to
community radio contributors, Transition year, students, or members of community groups. It is also
suited to those considering volunteering with Community Radio stations, those who wish to build their
confidence in communicating, and those who wish to gain a basic understanding of how the media
production process works.
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How is the Course Assessed?
The course is assessed by Portfolio. This Portfolio, containing 5 pieces of work is carried out during the
course.
Award:
This course is a nationally accredited course leading to a QQI (formerly FETAC) Level 3 Media
Expression (Minor Award) on the National Framework of Qualifications.
Course Progression:
Following on from completion of the Level 3 in Media Expression learners may wish to complete the
FETAC Level 4 in Community Radio and/or the Craol Short Course in Media Literacy.
Details of Training Provider:
The course is offered by CRAOL – The Community Radio Forum of Ireland and delivered locally by
Community Radio Stations in your area.
CRAOL is a quality assured training provider registered with QQI/FETAC. See www.craol.ie for more
details.
Level 3 - Expressing Yourself Through Media
The CRAOL Level 3 course Expressing Yourself Through Media is designed and validated according
to the QQI (formerly FETAC) Quality Assurance Guidelines, which require a minimum course duration,
certain delivery methodologies, assessment modes etc. The course designed by CRAOL as outlined in
the CRAOL Expressing Yourself Through Media - Trainer Manual, conforms to these guidelines and
requirements.
How can a station running this course adhere to the standards required of the course while maximising
station resources?
Here are some tips:
The course duration is 31 hours, (with a further 60 hours to be completed outside of class time, by the
learner on their own. see No. 2 below for outline of this element).
These 31 hours break down into two parts,
•
•

21 class contact hours - where the tutor is present and teaching
10 additional hours of practice and assessment work during which depending on learner profile
and needs, the tutor or their assistants are available to supervise or answer queries.

In practice therefore the tutor is in front of the class for 21 hours and organises a further 10 hours
during which the learners complete their assessment work (and can also practice with equipment
inside and outside the studio, carry out research in groups, sit in on programme teams and carry out
practical exercises etcetera) with as much tutor support as they require depending on their needs.
Depending on the learner profile (especially where learners are minors), these 10 hours can be carried
out with the support of the tutor or other qualified members of station staff or senior
volunteers/members. Depending on the learner needs of the group, more or less supervision and
support will be required and the tutor is free to organise these hours in a way that suits the particular
needs of the learners involved.
In the Expressing Yourself Through Media - Trainer Manual, these 10 hours are accounted for in
Sessions 7, 8, and 9.
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In reality some learner groups will need close supervision and much support in carrying out their
practice with equipment etcetera while other groups will be more independent and will need less
intensive supervision.
To become totally proficient and to put the learning from the course into practice it is felt that a learner
must carry out an additional 60 hours of self-directed learning, i.e. putting their learning into practice in
their own time.
In practice, in order to maximise the benefit of the course for learners, they should be encouraged to
immediately put into practice the skills and knowledge acquired on the course. This might involve
encouraging in-training and newly trained learners to shadow staff or senior volunteers in programming
making, encouraging learners to spend time reflecting on their learning, listening to radio, looking at
other types of media and doing further research and reading in areas of the course that are of
particular interest to them. You might encourage learners to keep up the Media Diary that they began
in week one as an optional extra way for them reflect on their engagement with media.

10 a) Feedback from the experimental European Training Class organized by the
Comepec partnership, held in Winterthur, Switzerland in February 2015
To see if the idea of an international training course could work how the project designers had
anticipated, several different evaluations were used. Assessment of the course was done with the
participants, with the trainers and with the project partners. Evaluation was done on five levels:
•
•
•
•
•

Observation of the trainings
Questionnaires for the participants
Round-table discussions with the participants and outside observers
Interviews with the trainers
Round-table discussions with the project coordinators

The overall outcome of these assessments is that this international training course was a really good
opportunity for networking between community-radio people in Europe and was a chance to transfer
knowledge, share experiences and best-practices
However, several aspects would have to be adjusted for future training courses, to make the actual
trainings more useful for all the participants. This is because the main positive reactions referred more
to the informal parts of the courses, and less to the training itself.
Specific examples of positive feedback include that especially people who had not attended
international meetings before, enjoyed a great feeling of solidarity, in other words “I am not alone with
what I am doing“.
Further, most participants reported back that it was very valuable to learn how other community media
are working, also, to learn how the media situation is different in each country. In the context of an
international meeting, the workshops were held in English, so most of the participants stated that they
could improve their English skills and other language skills during the informal part of the meeting.
Content-wise, the feedback was different: mainly the participants did not think they had learned enough
of the stated objectives, in other words they did not learn a lot of new topics or even methods to train
the trainer. A lot of participants said it was good to refresh knowledge, but they would expect to learn
more.
The main criticism concerned the organisation of the event: the participants did not get a workshopdescription in advance, and some were upset about the costly lunch. Generally, one can conclude that
an expensive country like Switzerland is not an ideal place to hold an international meeting.
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This is disappointing because the project coordinators thought the training-targets were clear, and the
COMEPEC group had worked hard to detail three very focused and clearly-defined workshops. There
was a structured workshop design and it was clear that the focus would be on transferring skills to
train-the-trainer, so that knowledge acquired could be taken back to the community media by the
participants.
Perhaps it was over-ambitious to hold three workshops concurrently. It would have made it easier to
organize the different workshops at different times in different places. One suggestion was to hold a
workshop for each group every year, but to hold them at different times of the year. Finally, it was
suggested that workshops should be held in centrally-located yet less expensive countries, so the
participation would be more affordable for the majority of people who are interested.
For COMEPEC as designers of the workshop-modules and employer of the trainers, several insights
have been gained on what should be improved while organizing international training workshops.
Mainly, it’s important to have a clear attribution of responsibilities, and to have clear communication
between the host organization, the trainers and the participants.
The most important responsibilities are:
- Communication with the trainer: giving a clear, specific mandate of course objectives and contents to
the trainer, to design a workshop based on the topics and targets agreed by COMEPEC (or other
group) for example, the mandate should also emphasize the importance of using a variety of different
teaching methods and the contents must also focus on train-the-trainer aspects. The workshop
organizers must remain in constant contact with trainers in order to double-check the workshop
schedule, to verify that all the topics and course objectives are included as intended, and to adjust
content if needed. Also, the host organization must check infra-structural needs with the trainers,
inform trainers about the participants needs and contexts, ensure that participants receive all
necessary information in advance in order to prepare for the workshop, and verify hand-outs and
workshop materials before distribution. All important information must be communicated to the person
responsible for communication with the participants, the person organizing the logistics, the person in
charge of the daily routine during the workshop, and to the person writing the workshop descriptions.
- Communication with participants: since the host organization is in communication with all the people
involved, they must send clear and concise information in advance about: the location, the
accommodations, the workshops and if needed preparation information or solicit open questions. The
host organization must answer participants' questions and forward the information to a responsible
person if needed. It seems preferable to not send out masses of e-mails, but preferable only a few that
compile all the useful information.
- Organizational logistics: The host organization must stay in regular contact with all the people
involved, and must select a location with appropriate infrastructure for training courses and meetings.
For example, they should organize optional lunches and provide a list of nearby places to eat and
forward this list to the person in communication with the participants. They must also be in regular
contact with the person in charge of the actual workshop facility.
- In charge of the daily routine: The host organization must stay in regular contact with all the people
involved, and must establish and update the daily schedule, communicate any changes during the
meeting, organize special meetings if needed, and plan times and venues for informal meetings if
needed.
The overall conclusion of this assessment is that international trainings do really work but there has to
be a clear mandate given to trainers, and the contents and organizational logistics must be monitored
and ensured by the people responsible for the workshops. For the workshop planning and contents, it
is also important to consider the different backgrounds and media situations of the countries and
people that participate in the training.
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We feel it is important to continue implementing international training courses. But in order to achieve it
successfully, we would need a constant and small group of leaders in charge of organizing and
planning such events. There is a real need for such work to be done, so there must be careful
consideration of who would be interested in doing this, and which formats could be developed for
implementation.

European Training
Presentation of the general organization
Training: management
Training: sound-engineering
Training: editing
Diversification of teaching practices
Shared assessment
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Annexes
Working documents used for
the experimental training sessions

27

Community Media i n Europe - Trai ning Curriculum

28

Community Media i n Europe - Trai ning Curriculum

29

Community Media i n Europe - Trai ning Curriculum

30

Community Media i n Europe - Trai ning Curriculum

31

Community Media i n Europe - Trai ning Curriculum

32

Community Media i n Europe - Trai ning Curriculum

33

Community Media i n Europe - Trai ning Curriculum

34

Community Media i n Europe - Trai ning Curriculum

35

Community Media i n Europe - Trai ning Curriculum

36

Community Media i n Europe - Trai ning Curriculum

37

Community Media i n Europe - Trai ning Curriculum

38

Community Media i n Europe - Trai ning Curriculum

39

Community Media i n Europe - Trai ning Curriculum

40

Community Media i n Europe - Trai ning Curriculum

41

Community Media i n Europe - Trai ning Curriculum

42

Community Media i n Europe - Trai ning Curriculum

43

Community Media i n Europe - Trai ning Curriculum

44

Community Media i n Europe - Trai ning Curriculum

45

Community Media i n Europe - Trai ning Curriculum

46

Community Media i n Europe - Trai ning Curriculum

47

Community Media i n Europe - Trai ning Curriculum

48

Community Media i n Europe - Trai ning Curriculum

49

Community Media i n Europe - Trai ning Curriculum

50

Community Media i n Europe - Trai ning Curriculum

51

Community Media i n Europe - Trai ning Curriculum

52

Community Media i n Europe - Trai ning Curriculum

53

Community Media i n Europe - Trai ning Curriculum

54

Community Media i n Europe - Trai ning Curriculum

55

Community Media i n Europe - Trai ning Curriculum

56

Community Media i n Europe - Trai ning Curriculum

57

Community Media i n Europe - Trai ning Curriculum

58

Community Media i n Europe - Trai ning Curriculum
11) Contributors to this document
France : Eric Lucas, Agus Hernan, Denise Barstow, Jessica Quintin, Pierre-Etienne Vanpouille, Mikel
Etxebarria, Henri Mogaburu, Etienne Bastide, Jean-Pierre Langénieux, Alain Lenta, Arantxa Idieder,
Armelle Lucas, Guy Dugrais, Elsa Landard, Aurélie Trévisan, Ines Fernandez, Pascal Corpart,
Emmanuel Boutterin, Pierre Montel, Michele Lestelle, Franck Pohu
Austria : Wolfgang Weritsch, Cheyenne Mackay, Hilde Unterberger, David Dempsey, Ruth
Kanamuller, René Merighi, Robert Suchar, Otto Tremetzberger, Alf Altendorf, Barbara Winkler, Regina
Wurz, Helga Schwarzwald, Udo Danielczyk
Denmark : Rui Monteiro, Gitte Thomsen, Lars-Oluf Bocker, Julie-Ann Trong, Jewan Sedo, Franciska
Monteiro, Johnny Minor, Poul Kragelung
Germany : Jochen Lüttich, Nora Strehlitz, Michael Nicolai, Mark Westhusen, Daniel Ott, Lutz Helm,
Cornelius Häschel, Lena Löhr, David Dichelle, Stefanie Arz, Jörg Braune, Stefan Tenner
Finland : Riitta Haapakoski, Seppo Hurme, Marko Äijälä, Tea Mattila, Thierry Francis Mbabane
Ireland : Craol: Rachel Devlin, Jason Murphy, Aidan Long, Alan Byrne, Aishling Lennon, Amanda
Gunning, Gerry Kennedy, Wesley Baldwin, Ciaran Murray, Pat Quinn, Kevin Griffiths, Catherine
Lavery, Kelly-Ann Conneely, Nwabuogo Enwerem, Aidan Crowley, Robert Hallion, Eoin MacRaghnaill,
Mark Finnegan, Sally Galiana, Liam Flanagan, Tina Denis, Irena Cvetkovic
DCTV: Elaine King, Ciaran Moore, Barry Lennon, Mary Fitzgerald, Louise O’Reilly, Dorothee
Meyer-Holtkamp, Ciarán Murray, Eddie Brennan, Alan Byrne, Susan Jackson, Dave Knox, James
Fagan, Peter Kelly
Norway : Sigmund Holtskog, Erik Fagernæs, Nini Raknes, Erik Vold, Ida Brenne, Vegard Særhus,
Marianne Aksnes
Spain : Álex Ferre, Germà García, Lucía Callén, Patricia Horrillo, Juan Carlos Verguizas, Begoña
Verguizas, Víctor Aguinaco, Alejo J. Izquierdo, Aída Sánchez, Miriam Meda
Sweden : Else Arnlie, Bernt Svensson, Rolf Hansson, Smittberg Ragnar, Roden Bergenstein, LarsErik Backström, Ingvar Björnlund, Kerstin Lindberg, Bo Magnusson, Patrik Malmgren/Rask, Eberth
Gustavsson, Anna Wallin, Gabriel Palenque, Anne-Maj Sandström, Tomas Nilsson, Stellan Engström,
Johan Nilsson, Ove Lindgren, Curt Ankarberg, Thomas Kubja, Jonas Karlsson, Sven Sjödin, Henrik
Lindfors, Margareta Larsson, Berth Gustavsson, Marlene Örnberg, Ann Sandin Lindgen, Leif Bratt,
Susann Torngren, Ulf Treslow, Folke Lehre
Switzerland : Franziska Monnerat, Anna Tavernini, Thomas Baumann, Cheyenne Mackay, Kai
Brenner, Wilma Rall, Liselotte Tännler, Kilian Schmid, Luca Santarossa, Corinne Thomet, Julia
Gründisch, Sarah Schmidlin

59

Community Media i n Europe - Trai ning Curriculum
These organisations were members of the Leonardo Comepec partnership
Country

Organisation / adresses / contact

France

Syndicat National des Radios Libres
187 Boulevard Anatole France
93200 Saint-Denis
www.snrl.fr

Austria :

Verband Freier Radios Österreich
Gumpendorferstrasse 15/13
1060 Wien
www.freie-radios.at

Denmark :

Sammenslutningen Af Medier i Lokalsamfundet
Sondergade 12,3 Postboks 1221
9100 Aalborg
www.saml.dk

Germany :

BFR Bundesverband Freier Radios
Rudolf-Bultmann Strasse 2b
35039 Marburg
www.freie-radios.de

Finland :

Turun Lähiradioyhdistys ry
Itaïnen Rantakatu 64 B
20810 Turku
www.radiorobinhood.fi

Ireland :

Community Radio Forum of Ireland
Northside Civic Center
Bunratty Road. 17 Dublin
www.craol.ie

Ireland :

Dublin Community Television Cooperative Society
Enterprise center Taylor’s Lane. 8 Dublin
www.dctv.ie

Norway :

Norsk Lokal Radioforbund
Skippergata 14
0152 Oslo
www.lokalradio.no

Spain :

ReMC Red de Medios Comunitarios
Calle Magistrado Manuel Artime 26
15004 A Coruna
www.medioscomunitarios.net

Sweden :

Närradions Riksorganisation
Kriebsensgatan 13
SE 63220 Eskiltuna
www.nro.se

Switzerland : Union Nicht-Kommerzorientierter Lokalradios
Blauenstrasse 63
4054 Basel
www.unikomradios.ch
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That's COMEPEC too !!

Various work frames. Very official at the Regional Council of Provence-Alpes-Côte d'Azur in Marseille or
under the sun over the ocean in A Coruña

One theory: fish contributes to the relaxation of this presenter and the viewers in Salzburg

Coordinators focused on data, data, data....in
Winterthur

European in all sorts of circumstances in Salzburg
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Ce document existe en deux versions: français et anglais
This document is available in two versions: English and French
Téléchargeable et imprimable, libre de droits sur:
It may be downloaded and printed free of charge and copyright at:
www.snrl.fr
http://www.snrl.fr/COMEPEC-un-projet-europeen-pour-avancer-sur-un-referentiel-de-formation-pour-les-radiosassociatives-et-communautaires_a261.html
Téléchargeable et imprimable, libre de droits sur:
Des sites des partenaires et d’organisations nationales ou internationales de radio
It may be downloaded and printed free of charge and copyright at:
Websites of partners and national and international community radio organizations
Il peut être commandé sous format et qualité d’édition sur:
It may be ordered in printed and bound format at:
www.lulu.com
Toute duplication et utilisation de ce document, en partie ou totalité, en dehors de la vocation et du cadre définis
par les concepteurs et dans un but lucratif sont interdites sans l’accord écrit des responsables d’édition. Le livret
dans sa version d’édition est vendu à prix coûtant sans rétribution d’aucune forme pour les contributeurs.
Any duplication or usage of this document, in part or in whole, outside of its intended use and the framework
defined by the authors, and for profit are forbidden without the written consent of the authors in charge of this
edition. This job skills portfolio booklet in its printed edition is sold at cost without any form of profit for the authors
and contributors.
Il est conseillé, en complément à ce document, de prendre connaissance du référentiel-métier disponible sur le
site :
It is advisable, in addition to this document, to take knowledge of the European Common Reference Framework
for Community radio Professions available at:
www.snrl.fr
http://www.snrl.fr/Radios-associatives-et-communautaires-un-1er-Referentiel-Metier-en-Europe_a171.html
http://www.snrl.fr/COMEPEC-un-projet-europeen-pour-avancer-sur-un-referentiel-de-formation-pour-les-radiosassociatives-et-communautaires_a261.html
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The logos radios inserted on pages 28 and 63 correspond
to the radios of the project participants
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